“Working With All Diligence” General Secretary Workshop
Tuesday, October 17, 2023
Four Points Sheraton Hotel | Rancho Cucamonga, CA

Program
7:00 – 9:00: 	Complimentary Buffet Breakfast

9:00: 		Welcome
Bishop Ismael Martin del Campo

9:00 – 9:20: 	A Word from the President
President Felipe Salazar

DILIGENCE IN MY CONSTITUTIONAL DUTIES
9:20 – 9:40:	Constitutional Requirements 
		Bishop Ismael Martin del Campo

9:40 – 10:00:	Transition of Responsibilities
		Bishop Ismael Martin del Campo
· 2023 District Convention Minutes
· Copy of the Official Notice presenting newly elected officials
· Minutes from transfer of District Secretary archives
· Ministerial Roster
· Church Roster
· Real Estate records
· Copy of Grant Deeds for every church property
· Office Equipment
· 2023-2027 Confidentiality Agreement – District Board

10:00 – 10:20:	Q & A
		Bishop Ismael Martin del Campo

DILIGENCE IN RECORDS AND REPORTS
10:20 – 10:40:  District Secretary Records and Reports
		 Pastor Ben Pacheco
· New Secretary Resource Page
· District Archives – Ministerial Records
· Child Abuse Prevention Certificates
· Sexual Harassment Prevention Certificates
· Live Scan Liaisons (CA Only)
· Convention Binder Reports
· Growth Track Reports
· Pastoral Evaluations
· 2023 Census
· Ordination Questionaries
· Initiation Questionaries

10:40 – 10:50:  District Forms
		 Brother Carlos Bañuelos
· District Update Form
· Ministerial Update Form

10:50 – 11:10: How to take Minutes
		Pastor Ismael Martin del Campo III
· Accusations
· Investigation Commission
· Trial Commission
· District Board Meeting Minutes
· District Pastoral Meeting Minutes

11:10 – 11:30:  Q & A
		 Bishop Ismael Martin del Campo

DILIGENCE IN SPIRITUAL HEALTH
11:30 - 11:50: Diligent in your Spiritual Health
	             Pastor Alex Santos (Former General Secretariat Administrator)

11:50 – 1:30:	LUNCH 
		Shogun Restaurant
		11950 East Foothill Blvd 
Rancho Cucamonga, CA 91739

1:30-1:50: 	Hotel Check-Out 
		(Luggage can be brought to Conference room- late check out.)

DILIGENCE IN REAL ESTATE
1:50 – 2:10 	Real Estate – Loans
		Minister Gabriel Gonzalez

2:10 – 2:30	Real Estate - Leases
		Minister Gabriel Gonzalez

2:30 – 2:50	Real Estate – Q & A
		Minister Gabriel Gonzalez

DILIGENCE IN THE PROCESS
2:50 – 3:10:	Judgment Process
		Bishop Ismael Martin del Campo

3:10 – 3:20:	Q & A
		Bishop Ismael Martin del Campo

DILIGENCE IN PROTECTION
3:20 – 3:30:	Insurance
		Pastor Ben Pacheco

3:30 – 3:50:	Special Presentation
Matthew Pahde
		Church Asset Management (Insurance Recommendations)

3:50 – 4:10: 	Sexual Harassment/Abuse Prevention Coverage Increase
		Pastor Ismael Martin del Campo / Sister Lydia Hernandez

DILIGENCE IN FOLLOW UP
4:10 – 4:20:	District Agenda & Action Items
		Bishop Ismael Martin del Campo

4:20 – 4:30	Digital Recommendations
		Pastor Ben Pacheco / Pastor Ismael Martin del Campo

DILIGENCE IN FAMILY CARE
4:30 – 4:40: 	Diligent in Family Care
		Bishop Ismael Martin del Campo

4:40 – 4:50: 	Resources & Final Recommendation
		Bishop Ismael Martin del Campo





