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Ukraine and Russia…

Iran, Lebanon, Israel, and 
the United States

Fuel Prices

Fed Chair confirmation 
Hearings

Interest Rates This Photo by Unknown Author is licensed under CC BY-SA

https://peoplesdispatch.org/2025/10/24/us-deploys-aircraft-carrier-and-threatens-invasion-of-venezuela-while-expanding-drug-war-to-colombia/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Building a Foundation That Supports 
Growth 
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Financial 
Leadership

Automation and 
Scalable Tools

Policies and
Internal Controls

Healthy Reserves
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Implications for Church Financing 
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Healthy Reserves

Church Loans

Characteristic Needs

Interest Rates

Funds are available from lenders for churches

Rates comparable to historic rates, not likely to 
change dramatically.
(excluding the COVID era)

Acquisition, Renovation/Capital Improvements
Additional “add on” Space, New Construction



Sources of Church Financing 
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Healthy Reserves

Investment Funds

Commercial Banks

Faith based Financial 
Institutions 

Denominational Lenders
(example: AG Financial, Christian Investors, etc.)

Faith based “field of membership”
(example: Christian Community Credit Union)

Regional and National Commercial Banks
(example: BMO Commercial Bank)



Borrowing Criteria for Church 
Financing 
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Healthy Reserves

Cash Flow

Collateral

Liquidity

Historic Cash sufficient to service proposed debt
(measured as debt coverage ratio > 120%)

Historically adequate operating reserves, and 
Cash sufficient to complete project.
(3 months expensed minimum reserve level)

Appraised market value (as it or as proposed) 
At least 75% of loan amount 



Beyond Church Financing 
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Healthy Reserves

Fraud Prevention

Commercial Credit Card

Treasury Management

Banking/Check Fraud more prevalent than ever
(Utilize banks fraud protection services)

Online tools more robust than ever
(Integrated with fraud protection, bill payment, etc.)

Can be used on valuable cash management tool
(Cash back/Rewards, Float management, 
Fraud Protection)



Greatest risks to your congregation 
today
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Inadequate liquidity Staffing

Reporting/systems 
weaknesses

Lack of Vision



Mistakes vs Opportunities for 
Growing Churches 
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Don’t Delay Hiring of 
Professionals

Don’t rely on Spreadsheets

Don't Lack Process 
Documentation

Don't keep Inadequate 
Financial Reserves

Don't Underinvest
in Staff Training
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Meet our team 
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https://commercial.bmo.com/church

Emily Johnson, Treasury Consultant

emily.johnson@bmo.com
(816) 274-1582

Emily specializes in cash management strategies for faith-based organizations. With extensive experience in 
treasury solutions, Emily partners with ministries to implement tools that enhance efficiency, mitigate risk, 
and support long-term growth. Her expertise includes fraud prevention, payment optimization, and liquidity 
management tailored to the unique needs of churches and nonprofits.

Jeremy Moore

Managing Directory, Head of Religious Institutions Banking Group
jeremyl.moore@bmo.com

(423) 599-0028

Jeremy has spent the last two decades serving the investment and financing needs of large communities of faith. His background and experience ensure 
a thorough understanding of your ministry’s unique needs. He holds undergraduate and graduate degrees from Stanford University, Auburn University 

and Northwestern University’s Kellogg School of Management. When he’s not serving his clients and team, Jeremy spends time with his family and 
serving on several nonprofit boards.

mailto:emily.johnson@bmo.com
mailto:jeremyl.moore@bmo.com
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